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Wherever there are people, there is a need 
for spaces… right? Spaces to work, learn, 
train, connect, counsel, celebrate, play, 
pray, exercise, trade, entertain, compete, 
be, grieve and more.

The right space is a container for the 
things we do as humans.  How we find, 
share, use, book, pay and return to spaces 
has, typically been a series of awkward 
processes. Without meaning to, these 
processes have blocked the hiring and 
sharing of spaces in our communities. 

Over seven years ago, my organisation 
set out to understand why these blockers 
existed and how to make bookings 
frictionless. We also wanted to fix the 
waste that occurs with existing and under-
utilised spaces in our communities. In a 
nutshell; improve the customer journey 
and grow space utilisation in the process. 
In this article I’m going to share some 
of the insights we have uncovered in 
partnering with community space owners, 
local government and local businesses.

Reinventing how spaces and place 
are shared matters for community, for 

sustainability and for local area economies. 
But first, why is the space sharing economy 
important?

WHY WE NEED TO ENABLE  
SPACE SHARING
Think about the activities you have 
participated in this year; what has been 
in your daily, weekly, monthly routines? 
Have you attended any of these activities 
in buildings or outdoor spaces/places that 
are not your workplace or your home?

Workshop e.g. art 
Community meeting 
Coaching 
Lesson e.g. dance
Sport training 
Fundraiser 
Performance e.g. music 
Committee meeting
AGM 
Class e.g. yoga / cooking 
O!site work meeting 
Social sport
Rehearsal e.g. dramatic 
Fitness 
Wedding or Engagement 
Ceremony e.g. culture

Birthday party 
Interview 
Quiz night 
Competition e.g. debate

 
This is not an exhaustive list but most 
people would say they’ve attended at 
least 8 of these, few would say less than 
4. What is evident when we think about 
these things is the depth of activity going 
on in our communities at all times. These 
activities bind people with things in 
common, within shared spaces.

Some of these activities are centered 
around volunteers (committee meeting), 
some are people with a side-hustle 
(teaching drama to kids), some are part of 
a professional service (corporate training). 
Other activities could be new and untested 
ideas (entrepreneurial experiments).  In 
most cases, there is a transaction of funds 
for either one, two or all of these:

1. Hiring a community venue
2. Paying for the activity experience that 

occurs in the community venue
3. Potential for overflow into other local 

businesses
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What really matters here is the purpose 
for booking and the secondary activity 
it triggers. The mechanics of bookings 
need to ‘get out of the way’ and be simple, 
e!cient, provide the required information 
and be trustworthy. Unfortunately, in towns 
and cities across the country, bookings are 
still made manually with sticky notes or, 
with a poorly designed digital flow. These 
processes can be a blocker for economic 
activity within a local area. When people 
use spaces e!ciently, the local economy 
wins, the space owner wins, the activity 
provider wins, the environment wins and 
neighbourhoods become more vibrant.

When reviewing the activities listed, it’s 
helpful to consider if the space was easy 
to book.

SPACE SHARING IN THE  
DIGITAL AGE
Step one in enabling the Space Sharing 
Economy as part of any economic 
development strategy is to know the user 
journey for accessing local community 
venues, spaces and places. In 2023, 
the bar has been set very high by digital 
platforms that have normalised e!ciency. 
Digital platforms (AKA marketplaces) have 
been a binder for connecting a resource 
to a customer and making a transaction 
simple. Want a table at a restaurant? Just 
book it online in minutes. Want to travel to 
Rome? Book your flight online in under an 
hour? Need transport? Book a ride share 
in seconds. Anyone with a space to share 
is ultimately competing with the likes of 
Amazon, where that book you purchased 
last night can be on your doorstep the next 
afternoon. 

These disruptive platforms now save 
the consumer time, provide answers to 
common questions (price, availability 
and reviews) in one place and makes the 
financial transaction completely frictionless. 
We have all been trained to expect this 
new normal and if we stumble across a 
process that is time-consuming and a bit 
cumbersome (‘they just wrote my credit 
card on a sticky note’ ) then we bounce 
and go elsewhere where it’s just a bit more 
seamless.

From working closely with community 
space owners for the past several years we 
know that:

• Most business owners have space to 
share but believe it’s not worth the 
hassle.

• Many space assets in the community are 
under-utilised, or su"er from peaks and 
troughs in demand at key times of day.

• Any dedicated sta" who manage 
bookings are dealing with old booking 
administrative processes. Their day can 
be distracted by managing enquiries, 
checking availability, sending invoices 
and chasing unpaid bills. 

• The systems and processes used to 
manage bookings are usually highly 
manual or ine!cient. For example, 
keeping a physical registrations book 
or having to enter data in multiple 
systems. This can lead to human error, 
a frustrating process for customers and 
sta".

• It’s extremely di!cult or just really 
time-consuming to get reliable data on 
utilisation, participation and community 
reach and impact. Many space owner 
operators spend hours each month 
manually adding up space utilisation 
from an outlook calendar. 

• The compounding e"ect of lack of 
funding and time means valuable sta" 
hours cannot be spent either finding 
ways to change or improve the system. 
But more importantly all this time 
spent handling repetitive transactional 
administration takes their time away 
from doing what’s really impactful in their 
space; programming and events, building 
community connections and activation 
and placemaking.

SPACE SHARING DATA INSIGHTS 
Community facilities are everywhere but 
many of them are also a mystery. Great 
e"ort goes into providing the many halls, 

centres, parks, courts, gazebos and more, 
but just how much are they used and 
how? 

By looking at insights from over 2,200 
spaces across 40+ Councils we’ve 
discovered patterns about facility 
utilisation. For example, the average 
facility hiring time is 3 hours, the average 
hire spend is $70 and the average number 
of attendees is 30. The impact is that 
space bookings are very much part of the 
local economy. 

When we review the bookings data for 
regular hirer groups with Councils we 
work with, we always shine a light on the 
highest value hirers. The data always 
speaks volume. For example, 

‘Did you know that the Jumping 
Jellybeanz dance group (not their real 
name) is bringing in more than $70,000.00 
in bookings turnover in a year?  There are 
also 500 families accessing the hall each 
week.

In most cases the numbers are surprising 
and then the next question we ask is - ‘is 
the hirer happy?’

Usually it’s a ‘yes’. Sometimes it’s ‘so-
so’ and if it’s a ‘no, they’re not happy’, 
it’s due to maintenance issues. Being 
able to demonstrate the financial return 
strengthens the business case to fix 
the issue and complete the necessary 
maintenance.

OPPORTUNITIES 
How can we amplify community 
connections and economic benefits for 
neighborhoods? There are three parties 
involved:

Figure - the flow of economic 

Activity tied to space sharing 

Everyday 
Human activity 
that requires 

hiring a Space 
💡💡

 Space is 
discovered and 
booked for a fee 

or free 

Activity takes 
place either for a 

fee or free 

Regular (repeat) Event(s)

2nd 
Transaction

 Community 
members 

 join in 

Income for 
space owner

1st 
Transaction

3rd 
Transaction

Proximity benefit >  
Overflow into local 

precincts  
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COMMUNITY
• There is an abundance of community 

groups, small businesses, organisations 
and individuals across local areas who 
need spaces. 

• As highlighted already, we know the variety 
of community initiatives that are happening 
all day and everyday in the spaces we 
work with. From meetups, to mindfulness, 
business meetings to language classes and 
everything in between. 

• The global pandemic has created a 
fundamental shift in where people 
want to work. Liberated from punishing 
commutes, many people and businesses 
have realised it’s perfectly productive to 
enable people to work remotely. Even 
just for a couple of days a week. This is 
creating a growing demand for people 
wanting to live where they can work.

SPACE OWNERS
• There is untapped potential of space 

that can be used more if we enable 
people to understand when it’s available 
and how much it costs. Most spaces 
have peaks and troughs of demand, but 
these are varied, meaning when one 
space is busy, another may be free. 

• There is potential to create new income 
opportunities for spaces if we shift 
mindsets on what spaces can be used 
for and how this demand is distributed. 

• Local facilities can provide space for 
cultural events, workshop training, 
seminars and more.

• There is an opportunity for community 
spaces to become hubs and generate 
more income from their spaces. 

LOCAL GOVERNMENT
• By spreading the demand for community 

space across a diverse range of spaces 
and facilities, council facilities could 
realise a greater return on its property 
assets. Whilst council community spaces 
are not necessarily built to raise income, 
improved use can at least mean that 
costs are covered.

• By making it easier for communities 
to learn, create, play and do in 
spaces local to them, we can build 
more connectedness across diverse 
community groups. 

• It’s possible to create opportunities for 
learning and social mobility and greater 
understanding and compassion in a 
world that sometimes feels more divided 
than ever. 

• By encouraging communities to 
meet and spend locally, neat circular 
economies are created within localities, 
where household and community 
incomes are ploughed back into the 
local area. 

If the administration around space 
sharing is removed what does that mean 
for booking sta"? It means freedom 
from boring repetitive administration 
and a chance to engage hirers and 
gather feedback, apply for more grants 
and funding, do proactive community 

outreach and placemaking, run community 
programmes, plan events and so much 
more. Bookings should be easy so that the 
real work can begin.

IN SUMMARY
Reinventing how spaces and places are 
shared is not only necessary in 2023, it is 
an imperative and ought to be included in 
the transformation strategy in every local 
government. The cost of not making this 
a priority is a continuation of burdensome 
admin, low utilisation and a lost opportunity 
to enhance customer relations. 

The space sharing economy is real and it’s 
happening every single day and night right in 
front of us. The disruption of the past 5 years 
has changed society and people are seeking 
connection, flexibility and local resources. 
Many of these things are to be found in our 
local community spaces and places.
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